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Business Agility Bootstrap

“The Business Agility Bootstrap delivers a structured

program to support the adoption of the skills and
mindset required to become an agile enterprise.”

OVERVIEW

This program rapidly delivers the fundamentals of agile,
initially at a leadership team level, to ensure that concepts
are embedded where change needs to start. Then, working
with the individuals and teams charged with delivering
business capability, we provide interactive training on the
core technical and mindset skills required to support
accurate, agile delivery.

APPROACH

Key to this program is the delivery of (selected by your
business) project to take the provided training from the
classroom into reality with the quenable team providing the
right level of mentoring and support to support success
whilst allowing for teams to explore and adopt their ways of
working fit to your enterprise. This approach not only
embeds the trained skills but also delivers real business
capability.

BENEFITS

1. Enterprise wide focus

We initially focus on ensuring that sponsorship of the
program is created within leadership to help map out and
plan the initiative.

2. Make it yours

We believe that the core to adopting agile is understanding
the mindset and core skills and then making it yours. There
are certainly elements of agile that are non-negotiable, but
we want to support you in adopting an agile way of working
for your business, not just making you comply with a
framework.

3. Learn by doing

After delivering the core skills required to understand what
agile can offer, we put it to work by having the team select a
project to run through delivering an actual project. quenable
will be there to support and provide ongoing learning as you
watch and learn a whole new way of delivering rapid value

INCLUSIONS

Documentation of Program Roadmap

to capture your
program plan
Delivery of agile fundamentals
workshops to leadership as well as
delivery team members

Delivery of agile core skills workshops
for delivery resources

Mentored delivery of a 6week business
capability increment to enforce and
embed new skKills

agile enablement

“The quenable team exudes passion,
commitment, and commercial acumen,
driving initiatives forward with a strategic

edge.”

guenable client

WHY US?

Our People
Our Experience
Our Approach
Our Solutions

info@quenable.com.au

quenable.com.au

Yiseayer a Eefler wny,




